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Item 2.02

Results of Operations and Financial Condition.

On March 31, 2008, JER Investors Trust Inc. (the "Company") announced its results of operations for the fourth quarter and full year ended
December 31, 2007. A copy of the related press release is attached hereto as Exhibit 99.1.
On March 31, 2008, the Company held a conference call open to the public on which management discussed the Company's results of operations for the
fourth quarter and full year ended December 31, 2007. A transcript of the conference call is attached hereto as Exhibit 99.2.
Item 9.01

Financial Statements and Exhibits.

(d) Exhibits.
99.1

Press Release, dated March 31, 2008, issued by JER Investors Trust Inc.

99.2

Transcript of Conference Call held by JER Investors Trust Inc. on March 31, 2008

SIGNATURES
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/s/ J. Michael McGillis
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Exhibit 99.1

FOR IMMEDIATE RELEASE
JER INVESTORS TRUST INC. (NYSE: JRT) ANNOUNCES FOURTH QUARTER 2007 AND FULL YEAR RESULTS
McLean, VA – March 31, 2008: JER Investors Trust Inc. (NYSE: JRT) today reported results for the quarter and year ended December 31, 2007:
Fourth Quarter Highlights:
•

Liquidity: At December 31, 2007, we had $94.3 million in aggregate cash, consisting of $87.6 million in unrestricted cash plus an additional $6.7
million of restricted cash. As of March 28, 2008, we had $14.8 million of cash which includes $1.1 million of restricted cash. Including the
impact of the pending sale of our remaining interest in the Charter School Joint Venture (the "Joint Venture") and required additional principal
paydowns on our repurchase agreements, our pro-forma cash balance will be approximately $42 million.

•

Credit Performance: As of December 31, 2007, delinquency rates on collateral for our CMBS portfolio in which we own the first-loss position
remain at low levels with a 60 day delinquency rate of approximately 27 basis points. Overall, CMBS portfolio cash flow projections generally
continue to be in line with original underwriting. However, due to projected declines in discounted cash flows on four different CMBS
investments, we recorded non-cash impairment charges of $3.6 million on CMBS investments during the three months ended December 31,
2007. There were no delinquencies, impairment charges or loss reserves established related to real estate loans and assets during the three and
twelve months ended December 31, 2007.

•

Operating Results: Generated a net loss of $7.4 million, or $0.28 per diluted share, and net income of $23.1 million, or $0.90 per diluted share for
the three and twelve months ended December 31, 2007, respectively. The results for the three and twelve months ended December 31, 2007
include non-cash charges related to unrealized mark to market losses on loans held for sale, CMBS impairment and hedge ineffectiveness totaling
$17.8 million and $18.7 million, respectively, compared to $0.3 million and $0.7 million for the same periods in 2006. As of December 31, 2007,
we have classified $221.6 million of real estate loans as held for sale in order to provide potential additional liquidity, if necessary, and have
marked such loans to market resulting in an unrealized loss of $13.9 million during the three and twelve months ended December 31, 2007.

•

Adjusted Funds from Operations: Generated Adjusted Funds from Operations ("AFFO") of $10.9 million, or $0.43 per diluted share, and $43.0
million, or $1.67 per diluted share, for the three and twelve months ended December 31, 2007, respectively. AFFO excludes the impact on
operating results of depreciation of real estate assets and non-cash charges related to CMBS impairment, unrealized mark to market losses on
loans held for sale and hedge ineffectiveness. At the end of this earnings release is a reconciliation of GAAP net income (loss) to AFFO.

•

Dividends: Declared fourth quarter 2007 regular cash dividend of $0.45 per share of common stock and a special cash dividend of $0.65 per
share of common stock.

•

Stockholders' Equity: Stockholders' equity at December 31, 2007 is $10.8 million compared to $370.0 million at December 31, 2006. The decline
is primarily due to changes in the estimated fair values of our CMBS investments resulting from significant widening of spreads. Approximately
80% of such CMBS investments have previously been financed using "match-funded" collateralized debt obligations (or CDOs), and such related
CDO liabilities are not subject to mark-to-market "margin call" requirements. In addition, based on current GAAP requirements, such CDO
liabilities are currently not carried at fair value on our balance sheet and, instead, are carried at our cost basis. We have elected the fair value
option pursuant to SFAS No. 159 effective January 1, 2008 for all financial assets and liabilities related to our CDOs. The impact of adopting
SFAS No. 159 is expected to increase stockholders' equity by approximately $246 million to approximately $257 million or $9.92 per share as of
January 1, 2008. Additionally, if all assets and liabilities were carried at fair value at December 31, 2007, we estimate that stockholders' equity
would increase to approximately $287 million or $11.09 per share. At the end of this earnings release is a proforma calculation of the
December 31, 2007 Balance Sheet and Stockholders' Equity based upon our adoption of SFAS No. 159 effective January 1, 2008 as well as a
proforma calculation of the December 31, 2007 fair value Balance Sheet and Stockholders' Equity.

•

JER US Debt Fund: In December 2007, we and an affiliate of our manager ("JER Fund IV"), along with the California Public Employees
Retirement System ("CalPERS") formed a $220 million fund that invests in commercial real estate debt related investments. We and an affiliate
of our manager each committed $10 million of capital to the fund and act as co-manager of the fund.

•

Subsequent Events:
•

In January 2008, we paid dividends declared in December 2007 of $28.4 million or $1.10/share.

•

In March 2008, we executed a definitive purchase and sale agreement with an outside buyer to sell our remaining interest in the Joint
Venture which owns twelve net leased real estate assets and expect the sale to be completed in early April 2008 with expected net cash
proceeds of approximately $39.5 million. However, there are no assurances that the transaction will be completed on the terms agreed to,
or at all.

•

During March 2008, we amended and extended the maturity of Goldman Sachs repurchase agreement. As part of the extension, we will
pay down this facility by approximately $11.9 million during April 2008. Furthermore, in March 2008, the Liquid Funding facility was
replaced by a new repurchase agreement facility with Bear Stearns International, Ltd ("Bear Stearns") that provides borrowing capacity
of $25.0 million and matures on September 12, 2008.

Operating Results
Net loss was $7.4 million, or $0.28 per diluted share, for the three months ended December 31, 2007, compared to net income of $9.2 million, or $0.36 per
diluted share, for the three months ended December 31, 2006. Net income was $23.1 million, or $0.90 per diluted share, for the twelve months ended
December 31, 2007, compared to $31.7 million, or $1.23 per diluted share, for the twelve months ended December 31, 2006. AFFO was $10.9 million, or
$0.43 per diluted share, for the three months ended December 31, 2007, compared to $9.6 million, or $0.37 per diluted share, for the three months ended
December 31, 2006. AFFO was $43.0 million, or $1.67 per diluted share, for the twelve months ended December 31, 2007, compared to $32.5 million, or
$1.26 per diluted share, for the twelve months ended December 31, 2006. At the end of this earnings release is a reconciliation of GAAP net income (loss) to
AFFO for the three and twelve months ended December 31, 2007, 2006 and 2005.
Total revenues were $34.4 million and $134.6 million for the three and twelve months ended December 31, 2007, respectively, compared to $26.8 million and
$74.0 million for the three and twelve months ended December 31, 2006, respectively. The increase in revenues is due to increased revenue-generating
investment balances, on average.

Interest expense for the three and twelve months ended December 31, 2007 was $19.9 million and $76.0 million, respectively, compared to $13.3 million and
$26.7 million for the three and twelve months ended December 31, 2006, respectively. The increase in interest expense is primarily related to the second
collateralized debt obligation offering (or CDO II) completed by us in October 2006, as well as increased average balances outstanding on repurchase
agreements and our April 2007 issuance of trust preferred securities.
Total management fees were $1.8 million and $8.2 million for the three and twelve months ended December 31, 2007, respectively, compared to $1.9 million
and $7.6 million for the three and twelve months ended December 31, 2006, respectively. Base management fees were $1.8 million and $1.9 million for the
three months ended December 31, 2007 and 2006, respectively. Base management fees were $7.3 million and $7.6 million for the twelve months ended
December 31, 2007 and 2006, respectively. We incurred incentive management fees of $0.8 million during the twelve months ended December 31, 2007.
There were no incentive fees incurred during the three months ending December 31, 2007 and the three and twelve months ended December 31, 2006.
General and administrative expenses were $1.9 million and $7.6 million for the three and twelve months ended December 31, 2007, respectively, compared to
$2.0 million and $7.3 million for the three and twelve months ended December 31, 2006, respectively. The increase in general and administrative expenses for
the twelve months ended December 31, 2007 compared to the same period in 2006 is primarily due to increased collateral administration fees related to CDO
II (affiliate expense), legal fees and other professional services. These increases were offset, in part, by a decrease in due diligence expenses due to a change
in the composition of acquisitions and the impact of seller credits.
We recorded non-cash impairment charges of $3.6 million and $4.4 million, respectively, for the three and twelve months ended December 31, 2007 on our
CMBS investments. For the three and twelve months ended December 31, 2006, we recorded non-cash impairment charges of $0.3 million and $0.7 million,
respectively, on our CMBS investments. The fourth quarter 2007 non-cash impairment charges are the results of projected declines of $1.8 million in the net
present value of future cash flows on four CMBS bonds. We also incurred a non-cash hedge ineffectiveness charge of $0.4 million during the three and twelve
months ended December 31, 2007 while no hedge ineffectiveness was recorded during the three and twelve months ended December 31, 2006.
We have classified seven real estate loans not held as collateral by CDO I and CDO II as held for sale as of December 31, 2007 and may seek to sell any or all
of these seven real estate loans in order to provide us with potential additional sources of liquidity, if necessary. As a result, we now carry these loans at the
lower of cost or estimated market value, on an individual loan basis, resulting in an unrealized loss of $13.9 million during the three and twelve months ended
December 31, 2007. These loans had a face amount of $237.9 million with an unamortized cost basis of $235.5 million, an estimated fair value of $221.6
million and outstanding borrowings against such loans of $165.8 million as of December 31, 2007.
JER US Debt Co-Investment Vehicle
On December 11, 2007, we and JER Fund IV closed a new $220 million private equity fund known as the JER US Debt Co-Investment Vehicle, L.P. (the "US
Debt Fund"). The US Debt Fund is co-managed by JRT and JER Fund IV. CalPERS agreed to invest $200 million in the US Debt Fund, and we and JER
Fund IV will each invest $10 million in the US Debt Fund. The US Debt Fund can invest in loans secured, directly or indirectly, by real estate, including, BNotes, mezzanine loans and whole mortgage loans and also in preferred equity, CMBS and CMBS related products (collectively, "Targeted Investments").
Non-performing loans and single family residential mortgages and related securities are outside the scope of Targeted Investments. We and JER Fund IV will
each receive management fees and a percentage of aggregate profits earned and distributed by the US Debt Fund.
The US Debt Fund's Limited Partnership Agreement prohibits us from investing in Targeted Investments until the earlier of (i) April 11, 2008 or (ii) the date
at which 90% of the US Debt Fund's committed capital has been invested or otherwise committed. In addition, if the US Debt Fund is not fully invested by
April 11, 2008, then for up to the next eight months or until 90% of the US Debt Fund's committed capital has been invested or otherwise committed, we and/
or JER Fund IV will be permitted to share targeted investments on a 50%-50% pari-passu basis.

Investment Activity
On October 30, 2007, we sold a 50% interest in our twelve net leased assets for $39.2 million. The sale resulted in no gain or loss. We also received principal
repayments of $14.8 million related to 3 real estate loan investments during the quarter ended December 31, 2007.
Since raising our initial equity capital in June 2004 through December 31, 2007, we have closed 55 investments, comprised of CMBS, real estate loans, real
estate assets and investments in the US Debt Fund totaling approximately $2.0 billion. In addition, through December 31, 2007 the Company has sold assets
or received principal payments on investments aggregating approximately $431.1 million.
The Company's investments as of December 31, 2007 consist of:
Amortized Cost at
December 31,
2007

Carrying Value at
December 31,
2007

($ in millions)

CMBS
Real estate loans, held to maturity
Real estate loans, held for sale
Investments in unconsolidated joint ventures
Real estate assets
US Debt Fund
Total

$

$

Weighted Average Yield

% of Total
Investments

Loss Adjusted

No Loss

(based on amortized cost)

997.9 $
274.7
235.5

717.4
274.7
221.6

64.4%
17.7%
15.2%

8.7%
7.9%
7.1%

11.0%
7.9%
7.1%

39.6
1.2
1,548.9 $

39.6
1.2
1,254.6

2.6%
0.1%
100.0%

14.2%
N/A
8.4%

14.2%
N/A
12.3%

"Loss Adjusted" yields reflect the impact of estimated future losses on underlying collateral for our CMBS investments and are the basis on which we record
interest income on such investments in our GAAP financial statements in accordance with guidance provided by Emerging Issues Task Force ("EITF") 99-20,
"Recognition of Interest Income and Impairment on Purchased and Retained Beneficial Interests in Securitized Financial Assets." "No Loss" yields represent
the contractual estimated return on our CMBS investments in the event that no losses are ever realized on the underlying collateral, and is not the yield used to
recognize income in accordance with GAAP. The "Loss Adjusted" or GAAP yield on our CMBS investments is approximately 230 basis points less than the
"No Loss" yield because the "Loss Adjusted" yield takes into consideration estimated future losses on underlying collateral for our CMBS investments and the
impact of such losses on the future cash flows we expect to receive on such CMBS investments.
Although we have the intent and ability to hold our CMBS investments to maturity, in accordance with GAAP, the Company's CMBS investments are
classified as available for sale. As such, absent impairment, changes in the estimated market value of such CMBS investments are reflected as changes to
accumulated other comprehensive income (loss) and affects stockholders' equity. As of December 31, 2007, the Company's CMBS investment portfolio was
in a net unrealized loss position of approximately $280.4 million compared to a net unrealized gain position of $6.1 million as of December 31, 2006. The
unrealized loss position as of December 31, 2007 is primarily driven by the significant widening of spreads for CMBS investments which principally occurred
over the second half of 2007.
The Company's objective is to "match-fund" its long-term assets with long term, non-recourse, non margin callable, committed financing. With respect to the
Company's CMBS investments and, more specifically with respect to the unrealized loss of $280.4 million at December 31, 2007, the following table provides
a breakdown of such unrealized losses by financing source as of December 31, 2007 (amounts in millions):

Estimated
Fair Value

CMBS, financed by CDO I or CDO II
CMBS, not financed by CDO's
Total

$
$

562,056 $
155,384
717,440 $

Amortized
Cost

788,047 $
209,840
997,887 $

Unrealized
Gain (Loss)

(225,991)
(54,456)
(280,447)

Note: CDO I represents the collateralized debt obligation completed in the quarter ended December 31, 2005. CDO II represents the CDO completed in
quarter ended December 31, 2006.
Approximately 81% of the total $280.4 million in unrealized losses are on assets contributed to CDO I or CDO II (the "CDOs"). The CDOs are non-recourse
to the Company and are not subject to "margin calls" based on mark-to-market fair value determinations of the underlying collateral. Assuming such CMBS
investments are held to maturity, the Company generally expects that such unrealized losses on CMBS investments will reverse over time, absent adverse
changes in the amount and timing of actual or projected losses on underlying collateral versus losses that are currently projected and reflected in our "Loss
Adjusted," or GAAP yield.
Stockholders' Equity
At December 31, 2007, our GAAP book value per share was $0.42, compared to $14.36 at December 31, 2006. The decline is primarily due to changes in the
estimated fair value of our CMBS investments resulting from widening of spreads, offset, in part, by lower applicable interest rates, including United States
Treasury rates and swap rates, as well as decreases in the value of interest rate swaps due to decreases in swap rates and dividends declared in excess of
GAAP net income.
Based on GAAP requirements currently applicable to us, we currently carry our CMBS investments and interest rate swaps at fair value in our GAAP
financial statements. However, we are currently precluded from carrying our other financial assets or liabilities at fair value in our GAAP financial statements.
We will adopt SFAS No. 159 on January 1, 2008 for all financial assets and liabilities related to our CDOs. The impact of adopting SFAS No. 159 is expected
to increase stockholders' equity by approximately $246 million to approximately $257 million or $9.92 per share as of January 1, 2008 primarily as a result of
marking our CDO liabilities to fair value. At the end of this earnings release is a proforma calculation of the December 31, 2007 Balance Sheet and
Stockholders' Equity based upon our adoption of SFAS No. 159 effective January 1, 2008.
If we were to mark all of our assets and liabilities to market as of December 31, 2007, we estimate that our stockholders' equity would approximate $287
million or $11.09 per share. At the end of this earnings release is a proforma calculation of the December 31, 2007 fair value Balance and Stockholders'
Equity.
Credit Quality and Continued Focus on Commercial Real Estate
We continue to focus our business activities on debt securities and loans collateralized by commercial real estate assets. We have no investments in single
family residential loans or residential mortgage backed securities, including no investments in "sub prime" residential loans or "sub prime" residential
mortgage backed securities. However, at December 31, 2007, we continued to have one $7.2 million mezzanine real estate loan collateralized by garden-style
apartments located in Florida that have been converted to for-sale condominiums. As of March 28, 2008, the balance of this loan has been paid down to
approximately $3.2 million.
For our 26 CMBS investments as of December 31, 2007, the performance of the underlying collateral in aggregate has generally remained consistent with our
original underwriting. In addition, there are no existing delinquencies or monetary defaults on any of our 16 real estate loans and our 50% ownership interest
in the joint venture that owns 12 real estate assets. An impairment charge of $3.6 million was taken during the three months ended December 31, 2007 related
to four CMBS investments with an amortized cost basis of $11.7 million where the net present value of projected future cash flows on a combined basis
decreased by approximately $1.8 million.

During the three months ended December 31, 2007, we received repayments on real estate loans totaling $14.8 million. Subsequent to December 31, 2007 and
through March 28, 2008, we received additional repayments on real estate loans totaling $4.1 million.
For our 26 CMBS investments, 21 are investments in conduit issuances between 2004 and 2007 in which we own the first-loss position. For the 21 first-loss
CMBS positions which are collateralized by approximately 3,500 loans with an aggregate outstanding balance of approximately $48 billion, the 60 day
delinquency rate based on the most recent remittance reports as of December 31, 2007 was 27 basis points. Including transfers in and loans returned to the
master servicer subsequent to December 31, 2007, there are currently 21 loans totaling approximately $226 million that are being managed by the Special
Servicer, which is an affiliate of the J.E Robert Company. Of the $226 million of loan balances in special servicing, four loans totaling $51 million are
current, one loan totaling $5 million has been foreclosed upon and 16 loans totaling $169 million are delinquent and are in monetary default. The $174 million
balance of the 17 loans that are either delinquent or have been foreclosed upon represent approximately 36 basis points of the total loan balance collateralizing
the 21 first-loss CMBS investments.
Based on the evaluation of the collateral properties underlying the CMBS investments and giving consideration to the workout status of the respective loans,
we have incorporated estimates of future loan loss assumptions from the underlying collateral into the cash flow projections for such CMBS investments.
Borrowings / Liquidity
At December 31, 2007, we had $87.6 million in unrestricted cash plus an additional $6.7 million of restricted cash. As of March 28, 2008, unrestricted cash
decreased $73.9 million to $13.7 million primarily as a result of payment of the fourth quarter 2007 dividends totaling $28.4 million and margin calls of $65.8
related to our repurchase agreements offset, in part, by decreases in restricted cash balances, real estate loan repayments, and operating cash flow aggregating
$20.3 million. Including the impact of the pending sale of our remaining interest in the Joint Venture and the additional pay downs on our repurchase
agreements, our proforma cash balance will be approximately $42 million.
With respect to liabilities, at December 31, 2007, total liabilities were $1.4 billion. The individual components of our liabilities are described as follows:
•

$974.6 million (or 71.4% of total liabilities) represents borrowings in the form of long term, "match-funded" debt relating to our two
collateralized debt obligation offerings, CDO I and CDO II. CDO I and CDO II are not subject to "margin calls" based on mark-to-market fair
value determinations of the underlying collateral, have maturities tied specifically to actual repayments of underlying collateral and are generally
non-recourse to the Company.

•

$261.9 million (or 19.2% of total liabilities) represents borrowings under short-term repurchase facilities with three separate lenders. These
facilities are generally subject to "margin calls" based on mark-to-market fair value determinations of the underlying collateral, and contain
certain recourse provisions to us. As of March 28, 2008 and December 31, 2007, repurchase agreement borrowings consisted of the following:
Amount
March 28, 2008

Secured by CMBS
Bear Stearns/ Liquid Funding
JPMorgan
Secured by real estate loans
Goldman Sachs

$

$
•

December 31, 2007

18.0 $
35.3

77.4
18.7

142.8
196.1 $

165.8
261.9

$61.9 million (or 4.5% of total liabilities) represents borrowings in the form of unsecured junior subordinated debentures. These debentures are
not subject to "margin calls" based on mark-to-market fair

value determinations of underlying collateral but are fully recourse to us. These debentures have a maturity date of April 2037 and are
outstanding in connection with our issuance of $60 million trust preferred securities.
•

$34.2 million (or 2.5% of total liabilities) was in the form of dividends declared but not paid to common shareholders, trade payables, amounts
due to affiliates and other liabilities.

•

$32.9 million (or 2.4%) represents the fair value of our pay-fixed interest rate swaps related to our CDO's ($21.8 million) and our existing and
future anticipated floating rate indebtedness ($11.1 million).

At December 31, 2007, the ratio of total liabilities to stockholders equity was 126.4x compared to 2.7x as of December 31, 2006. Excluding the impact of the
accumulated other comprehensive income (loss) component of stockholders' equity, or Adjusted Stockholders' Equity (a non-GAAP measure), the ratio of
total liabilities to Adjusted Stockholders' Equity was 4.2x and 2.7x at December 31, 2007 and 2006, respectively. We believe Adjusted Stockholders' Equity is
a meaningful measure as certain of the financial covenants within our repurchase agreements use Adjusted Stockholders' Equity as a measure of our leverage.
In addition, based on our adoption of SFAS No. 159 effective January 1, 2008, our pro-forma December 31, 2007 ratio of total liabilities to stockholders
equity was 4.3x. At the end of this earnings release is a reconciliation of stockholders' equity determined in accordance with GAAP to Adjusted Stockholders'
Equity, a proforma calculation of the December 31, 2007 Balance Sheet and Stockholders' Equity based upon our intended adoption of SFAS No. 159
effective January 1, 2008 as well as the December 31, 2007 fair value Balance Sheet and Stockholders' Equity.
Dividends
The Board of Directors approved a regular cash dividend of $0.45 per common share and a special cash dividend of $0.65 per common share for the three
months ended December 31, 2007. The dividends were paid on January 30, 2008 to common stockholders of record on December 28, 2007.
2008 Outlook
In 2008, we will continue to focus our efforts on maintaining liquidity, monitoring and managing credit risk, and if excess liquidity is available, targeting
investments that that will generate the highest risk adjusted returns. Maintaining liquidity may require us to sell assets which could result in lower future
revenues or result in realized losses. In addition, we expect that our GAAP earnings will be increasingly volatile primarily as a result of our adoption of SFAS
159 for which we will begin to reflect changes in the market values of our financial assets and liabilities related to our CDO's through the income statement,
potential additional hedge ineffectiveness driven by continued disruptions in the debt capital markets, and the potential for CMBS impairment charges under
EITF 99-20 resulting from reductions in the projected cash flows related to individual CMBS investments, and other than temporary impairment charges on
our CMBS driven by the duration and severity of our unrealized losses, among other factors. As a result, going forward, we will report AFFO as a measure of
our operating performance as we believe it is a meaningful measure of our operating results and cash flows.
About JER Investors Trust Inc.
JER Investors Trust Inc. is a New York Stock Exchange listed specialty finance company that originates and acquires commercial real estate structured
finance products. The Company's target investments include commercial mortgage backed securities, mezzanine loans and B-Note participations in mortgage
loans, commercial mortgage loans and net leased real estate investments. JER Investors Trust Inc. is organized and conducts its operations so as to qualify as a
real estate investment trust ("REIT") for federal income tax purposes. For more information regarding JER Investors Trust Inc. and to be added to our e-mail
distribution list, please visit www.jer.com.

Conference Call
Management will host an earnings conference call on Monday, March 31, 2008 at 11 A.M. eastern daylight time. A copy of the earnings release will be posted
to the Investor Resources section of the JER Investors Trust Inc. website provided below. All interested parties are welcome to participate on the live call.
You can access the conference call by dialing (800) 591-6923 (from within the U.S.) or (617) 614-4907 (from outside of the U.S.) ten minutes prior to the
scheduled start of the call; please reference passcode "44861852."
A webcast of the conference call will be available to the public on a listen-only basis at www.jer.com. A replay of the earnings call will be available until
April 21, 2008 by dialing (888) 286-8010 (from within the U.S.) or (617) 801-6888 (from outside of the U.S.); please reference passcode "60302794."
Non-GAAP Financial Measures
During the quarterly conference call, we may discuss non-GAAP financial measures as defined by SEC Regulation G. In addition, we have used non-GAAP
financial measures, in particular Adjusted Funds from Operations, or AFFO, Adjusted Stockholders' Equity as well as pro-forma stockholders' equity
reflecting the adoption of SFAS No. 159 and a fair value balance sheet in this press release. Reconciliations of AFFO, Adjusted Stockholders' Equity, the
SFAS No. 159 pro-forma balance sheet and the fair value balance sheet and the comparable GAAP financial measure (net income, assets and liabilities and
stockholders' equity, as applicable) can be found at the end of this earnings release.
Forward-Looking Statements
Certain items in this press release may constitute forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995.
These statements are based on management's current expectations and beliefs and are subject to a number of trends and uncertainties that could cause actual
results to differ materially from those described in the forward-looking statements. JER Investors Trust can give no assurance that its expectations will be
attained. Factors that could cause actual results to differ materially from JER Investors Trust's expectations include, but are not limited to, changes in the real
estate and bond markets, our continued ability to source and fund new investments, and other risks detailed from time to time in JER Investors Trust's SEC
reports. Such forward-looking statements speak only as of the date of this press release. JER Investors Trust expressly disclaims any obligation to release
publicly any updates or revisions to any forward-looking statements contained herein to reflect any change in JER Investors Trust's expectations with regard
thereto or change in events, conditions or circumstances on which any statement is based.
CONTACTS:
J. Michael McGillis, Chief Financial Officer, JER Investors Trust Inc.: (703) 714-8182

JER INVESTORS TRUST INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
(In thousands, except share and per share data)
December 31, December 31,
2007
2006

ASSETS
Cash and cash equivalents
Restricted cash
CMBS, at fair value
Real estate loans, held for long-term investment
Real estate loans, held for sale, at fair value
Real estate assets, net
Investments in unconsolidated joint ventures
Accrued interest receivable
Due from affiliate
Interest rate swap agreements, at fair value
Deferred financing fees, net
Other assets
Total Assets
LIABILITIES AND STOCKHOLDERS' EQUITY
Liabilities:
Notes payable
Repurchase agreements
Junior subordinated debentures
Interest rate swap agreements, at fair value
Accounts payable and accrued expenses
Dividends payable
Due to affiliate
Other liabilities
Total Liabilities
Stockholders' Equity:
Common stock, $0.01 par value, 100,000,000 shares authorized, 25,901,035 and 25,757,035 shares issued and outstanding,
respectively
Additional paid-in capital
Cumulative dividends paid/declared
Cumulative earnings
Accumulated other comprehensive income (loss)
Total Stockholders' Equity
Total Liabilities and Stockholders' Equity

$

87,556 $ 143,443
6,687
83,085
717,440
790,203
274,734
287,845
221,599
—
—
38,740
40,764
—
10,415
8,241
199
146
—
1,136
14,454
14,684
2,333
438
$ 1,376,181 $ 1,367,961

$

974,578 $
261,864
61,860
32,881
921
28,391
1,195
3,693
1,365,383

974,578
—
—
—
939
18,523
2,110
1,830
997,980

259
258
392,270
391,872
(132,186)
(69,250)
68,437
45,374
(317,982)
1,727
10,798
369,981
$ 1,376,181 $ 1,367,961

JER INVESTORS TRUST INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS
(In thousands, except share and per share data)
For the Year Ended December 31,
2007

REVENUES
Interest income from CMBS
Interest income from real estate loans
Interest income from cash and cash equivalents
Lease income from real estate assets
Equity in earnings of unconsolidated joint ventures
Other income
Total Revenues
EXPENSES
Interest expense
Management fees, affiliate
Incentive fees, affiliate
Depreciation and amortization of real estate assets
General and administrative
Total Expenses
INCOME BEFORE OTHER GAINS (LOSSES)
OTHER GAINS (LOSSES)
Loss on sales of assets, net
Unrealized loss on real estate loans held for sale
Unrealized loss on impairment of CMBS
Unrealized gain (loss) due to hedge ineffectiveness, net
NET INCOME
Net earnings per share:
Basic
Diluted

$

80,884 $
41,008
5,569
6,408
753
19
134,641

2005

50,771 $
16,827
6,259
153
—
—
74,010

23,979
11,286
1,056
—
—
97
36,418

26,662
7,631
—
23
7,262
41,578
32,432

5,926
5,604
—
—
4,512
16,042
20,376

$

—
(13,866)
(4,434)
(361)
23,063 $

—
—
(719)
—
31,713 $

(821)
—
—
5
19,560

$

0.90 $

1.23 $

1.08

$

0.90 $

1.23 $

1.08

75,984
7,331
826
1,128
7,648
92,917
41,724

Weighted average shares of common stock outstanding:
Basic
Diluted
Dividends declared per common share

2006

$

25,700,884

25,686,377

18,123,087

25,722,811

25,699,484

18,124,365

2.44 $

1.81 $

1.18

JER INVESTORS TRUST INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS
(In thousands, except share and per share data)
(unaudited)
For the Three Months Ended December 31,
2007

REVENUES
Interest income from CMBS
Interest income from real estate loans
Interest income from cash and cash equivalents
Lease income from real estate assets
Equity in earnings of unconsolidated joint ventures
Other income
Total Revenues
EXPENSES
Interest expense
Management fees, affiliate
Incentive fees, affiliate
Depreciation of real estate assets
General and administrative
Total Expenses
INCOME BEFORE OTHER GAINS (LOSSES)
OTHER GAINS (LOSSES)
Unrealized loss on real estate loans held for sale
Unrealized loss on impairment of CMBS
Unrealized gain (loss) due to hedge ineffectiveness, net
NET INCOME (LOSS)
Net earnings (loss) per share:
Basic
Diluted

2005

$

21,568 $
10,327
873
886
753
19
34,426

16,840 $
6,658
3,164
153
—
—
26,815

$

19,926
1,780
—
304
1,936
23,946
10,480

13,301
1,889
—
23
1,997
17,210
9,605

$

(13,866)
(3,622)
(361)
(7,369) $

—
(374)
—
9,231 $

8,315
3,460
980
—
—
—
12,755
2,619
1,922
—
—
1,187
5,728
7,027
—
—
(3)
7,024

$

(0.28) $

0.36 $

0.28

$

(0.28) $

0.36 $

0.28

Weighted average shares of common stock outstanding:
Basic
Diluted
Dividends declared per common share

2006

$

25,708,035

25,686,377

18,123,087

25,718,374

25,699,484

18,124,365

1.10 $

0.72 $

0.33

JER INVESTORS TRUST INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF CHANGES IN STOCKHOLDERS' EQUITY
(In thousands)

Common Stock
Shares

Amount

Additional
Paid-in Capital

Balance at December 31, 2004
Comprehensive income:
Net income
Fair value adjustment for effective cash flow hedges
Amortization of swap termination costs
Unrealized (losses) on securities available-for-sale
Total comprehensive income (loss)
Dividends declared
Shares issued, net of offering costs
Stock based compensation- restricted share awards
Stock based compensation- stock options

11,845 $

13,832
10

139
—

226,249
157

Balance at December 31, 2005
Comprehensive income:
Net income
Fair value adjustment for effective cash flow hedges
Realized loss on swap terminations, net of amortization
Unrealized (losses) on securities available-for-sale
Total comprehensive income (loss)

25,687 $

257 $

391,553 $

Dividends declared
Stock based compensation- restricted share awards
Stock based compensation- stock options

118 $

Cumulative
Dividends
Paid/Declared

165,147 $

—

Cumulative
Earnings
(Losses)

$

Accumulated
Other
Comprehensive
Income (Loss)

(5,899) $
19,560

Total

(577) $ 158,789
19,560
160
(10)
(1,776)
$ 17,934
(22,698)
226,388
157
—
(2,203) $ 380,570

160
(10)
(1,776)
(22,698)

(22,698) $

13,661 $
31,713

31,713
1,783
(6,034)
—
8,181
8,181
$ 35,643
(46,552)
297
23
1,727 $ 369,981

1,783
(6,034)

(46,552)
70

1

Balance at December 31, 2006
Comprehensive income:
Net income
Fair value adjustment for effective cash flow hedges
Amortization of swap termination costs
Unrealized (losses) on securities available-for-sale
Total comprehensive income (loss)
Dividends declared
Stock based compensation- restricted share awards
Stock based compensation- stock options

25,757 $

258 $

144

1

Balance at December 31, 2007

25,901 $

259 $

296
23
391,872 $

(69,250) $

45,374 $
23,063

23,063
(33,656)
456
(286,509)
$ (296,646)
(62,936)
405
(6)
(317,982) $ 10,798

(33,656)
456
(286,509)
(62,936)
404
(6)
392,270 $

(132,186) $

68,437 $

JER INVESTORS TRUST INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
(In thousands)
For the Year Ended December 31,
2007

CASH FLOWS FROM OPERATING ACTIVITIES:
Net income
Adjustments to reconcile net income to net cash provided by operating activities:
Amortization of original issue discount
Amortization of debt issuance costs
Amortization (accretion) of swap termination (income) costs
Depreciation and amortization on real estate assets
Losses on sales of investments
Unrealized loss on impairment of CMBS
Unrealized loss on real estate loans held for sale
Equity in earnings from unconsolidated joint ventures
Distributions from unconsolidated joint ventures
Straight line rental income
Capitalized interest on originated mezzanine loans
Compensation expense related to stock awards
Unrealized (gains)losses on interest rate derivatives due to hedge ineffectiveness
Changes in assets and liabilities:
(Increase) decrease in other assets
Increase in accrued interest receivable
Increase (decrease) in due to/from affiliates, net
Increase in accounts payable and accrued expenses and other liabilities
Net cash provided by operating activities
CASH FLOWS FROM INVESTING ACTIVITIES:
Purchase of CMBS
Purchase/origination of real estate loans
Purchase of real estate assets
Investment in unconsolidated joint ventures
(Increase) decrease in restricted cash, net
Proceeds from sale of CMBS
Proceeds from repayment/sale of real estate loans
Proceeds from sale of interest in real estate assets
Net cash used in investing activities
CASH FLOWS FROM FINANCING ACTIVITIES:
Proceeds from issuance of common stock, net of offering costs
Dividends paid
Proceeds from issuance of junior subordiated debentures
Purchase of common equity in JERIT TS Statutory Trust I
Proceeds from repurchase agreements
Repayment of repurchase agreements
Proceeds from collateralized debt obligations
Payment of financing costs
(Payment) proceeds on termination of interest rate swaps
Net cash provided by financing activities
Net (decrease) increase in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period
Supplemental Disclosures of Cash Flow Information
Cash paid for interest
Dividends declared but not paid

$

2006

2005

23,063 $

31,713 $

19,560

2,680
1,995
456
1,128
—
4,434
13,866
(753)
338
(1,918)
—
399
361

556
828
80
23
—
719
—
—
—
(47)
(1,204)
320
—

434
497
(7)
—
990
—
—
—
—
—
(3,592)
157
(5)

30
(2,174)
(968)
1,844
44,781

(36)
(4,230)
414
993
30,129

(253)
(2,742)
1,041
731
16,811

(221,480)
(413,048)
(38,749)
(1,183)
76,398
—
191,203
39,160
(367,699)

(366,461)
(266,436)
(38,763)
—
(82,977)
—
61,542
—
(693,095)

(340,036)
(99,975)
—
—
(108)
87,111
51,843
—
(301,165)

—
(53,068)
61,860
(1,860)
544,016
(282,152)
—
(1,765)
—
267,031
(55,887)
143,443
87,556 $

—
(36,506)
—
—
344,667
(344,667)
708,323
(11,001)
(6,113)
654,703
(8,263)
151,706
143,443 $

226,388
(14,221)
—
—
458,388
(497,588)
266,255
(4,912)
573
434,883
150,529
1,177
151,706

$

73,168 $

25,873 $

5,472

$

28,391 $

18,523 $

8,477

$

1.

Adjusted Funds from Operations
JER INVESTORS TRUST INC. AND SUBSIDIARIES
RECONCILIATION OF NON-GAAP FINANCIAL MEASURES (unaudited)
(in thousands, except share and per share data)
For the Year Ended December 31,
2007

Net income available to common stockholders
Add:
Depreciation on real estate assets
Depreciation from unconsolidated joint ventures
Unrealized losses on impairment of CMBS
Unrealized gain (loss) due to hedge ineffectiveness, net
Unrealized loss on real estate loans held for sale
Adjusted Funds from Operations (AFFO)

2006

$

23,063

$

2005

$

31,713

1,128
163
4,434
361
13,866
43,015

$

23
—
719
—
—
32,455

$

19,560

$

—
—
—
(5)
—
19,555

AFFO per share:
Basic

$

1.67

$

1.26

$

1.08

Diluted

$

1.67

$

1.26

$

1.08

For the Three Months Ended December 31,
2007

Net income (loss) available to common stockholders
Add:
Depreciation on real estate assets
Depreciation from unconsolidated joint ventures
Unrealized losses on impairment of CMBS
Unrealized gain (loss) due to hedge ineffectiveness
Unrealized loss on real estate loans held for sale
Adjusted Funds from Operations (AFFO)

2006

$

(7,369)

$

2005

$

9,231

$

7,024

304
163
3,622
361
13,866
10,947

$

23
—
374
—
—
9,628

$

3
—
7,027

—
—
—

AFFO per share:
Basic

$

0.43

$

0.37

$

0.39

Diluted

$

0.43

$

0.37

$

0.39

2.

Adjusted Stockholders' Equity
JER INVESTORS TRUST INC. AND SUBSIDIARIES
RECONCILIATION OF NON-GAAP FINANCIAL MEASURES (unaudited)
(in thousands, except ratios)
As of
December 31, 2007

Stockholders' equity
Less:
Accumulated other comprehensive income (loss)
Adjusted Stockholders' Equity
Total liabilities
Ratio of total liabilities to Adjusted Stockholders' Equity

December 31, 2006

$

10,798 $

369,981

$

317,982
328,780 $

(1,727)
368,254

$

1,365,383 $
4.2x

997,980
2.7x

3.

Proforma Balance Sheet and Stockholders Equity Based Upon Adoption of SFAS No. 159 Applied to All Financial Assets and Liabilities
Related to our Collateralized Debt Obligations
JER INVESTORS TRUST INC. AND SUBSIDIARIES
RECONCILIATION OF NON-GAAP FINANCIAL MEASURES (unaudited)
(In thousands, except share and per share data)
December 31,
2007

ASSETS
Cash and cash equivalents
Restricted cash
CMBS, at fair value
Real estate loans, held for long-term investment
Real estate loans, held for sale
Investments in unconsolidated joint ventures
Accrued interest receivable
Due from affiliate
Deferred financing fees, net
Other assets
Total Assets
LIABILITIES AND STOCKHOLDERS' EQUITY
Liabilities:
Notes payable
Repurchase agreements
Junior subordinated debentures
Interest rate swap agreements, at fair value
Accounts payable and accrued expenses
Accrued interest expense
Dividends payable
Due to affiliate
Distributions payable
Deferred income taxes
Other liabilities
Total Liabilities
Stockholders' Equity:
Common stock, $0.01 par value, 100,000,000 shares authorized,
25,901,035 and 25,757,035 shares issued and outstanding, respectively
Additional paid-in capital
Cumulative dividends paid/declared
Cumulative earnings
Accumulated other comprehensive income (loss)
Total Stockholders' Equity
Total Liabilities and Stockholders' Equity
Ratio of Total Liabilities to Stockholders Equity

$

$

$

$

Proforma
Adjustments

Proforma
December 31, 2007

87,556 $
6,687
717,440
274,734
221,599
40,764
10,415
199
14,454
2,333
1,376,181 $

— $
—
—
(9,311)
—
—
—
—
(13,011)
—
(22,322) $

87,556
6,687
717,440
265,423
221,599
40,764
10,415
199
1,443
2,333
1,353,859

974,578 $
261,864
61,860
32,881
921
—
28,391
1,195
—
—
3,693
1,365,383

(268,401) $
—
—
—
—
—
—
—
—
—
—
(268,401)

706,177
261,864
61,860
32,881
921
—
28,391
1,195
—
—
3,693
1,096,982

259
392,270
(132,186)
68,437
(317,982)
10,798
1,376,181 $

—
—
—
20,088
225,991
246,079
(22,322) $

259
392,270
(132,186)
88,525
(91,991)
256,877
1,353,859

126.4x

4.3x

4.

Fair Value Balance Sheet and Stockholders Equity Based Upon Fair Value of All Financial Assets and Liabilities
JER INVESTORS TRUST INC. AND SUBSIDIARIES
RECONCILIATION OF NON-GAAP FINANCIAL MEASURES (unaudited)
(In thousands, except share and per share data)
December 31,
2007

ASSETS
Cash and cash equivalents
Restricted cash
CMBS, at fair value
Real estate loans, held for long-term investment
Real estate loans, held for sale
Investments in unconsolidated joint ventures
Accrued interest receivable
Due from affiliate
Deferred financing fees, net
Other assets
Total Assets
LIABILITIES AND STOCKHOLDERS' EQUITY
Liabilities:
Notes payable
Repurchase agreements
Junior subordinated debentures
Interest rate swap agreements, at fair value
Accounts payable and accrued expenses
Dividends payable
Due to affiliate
Other liabilities
Total Liabilities
Stockholders' Equity:
Common stock, $0.01 par value, 100,000,000 shares authorized,
25,901,035 and 25,757,035 shares issued and outstanding, respectively
Additional paid-in capital
Cumulative dividends paid/declared
Cumulative earnings
Accumulated other comprehensive income (loss)
Total Stockholders' Equity
Total Liabilities and Stockholders' Equity
Ratio of Total Liabilities to Stockholders Equity

$

$

$

$

Proforma
Adjustments

Proforma
December 31, 2007

87,556 $
6,687
717,440
274,734
221,599
40,764
10,415
199
14,454
2,333
1,376,181 $

— $
—
—
(9,311)
193
—
—
—
(14,454)
—
(23,572) $

87,556
6,687
717,440
265,423
221,792
40,764
10,415
199
—
2,333
1,352,609

974,578 $
261,864
61,860
32,881
921
28,391
1,195
3,693
1,365,383

(268,401) $
—
(31,595)
—
—
—
—
—
(299,996)

706,177
261,864
30,265
32,881
921
28,391
1,195
3,693
1,065,387

259
392,270
(132,186)
68,437
(317,982)
10,798
1,376,181 $

—
—
—
(4,023)
280,447
276,424
(23,572) $

259
392,270
(132,186)
64,414
(37,535)
287,222
1,352,609

126.4x

3.7x

Exhibit 99.2
PRESENTATION
Jeff Cirillo - JER Investors Trust Inc. - VP
This presentation will include statements that constitute forward-looking statements, including with regard to the Company's revenues and earnings per share,
the anticipated effects of today's announcements, and the Company's growth. Wherever possible the Company has identified these forward-looking statements
by words such as anticipates, believes, intends, estimates, expects, projects and similar phases. These forward-looking statements are based upon assumptions
the Company believes are reasonable and are made pursuant to the safe harbor provisions of the Private Securities Litigation Reform Act of 1995.
Because such statements inherently involve risks and uncertainties, actual future results may differ materially from those expressed or implied by such
forward-looking statements. Factors that could cause or contribute to such differences include but are not limited to changes in economic conditions generally
and the real estate and bond markets specifically, legislative and regulatory changes, the availability of capital, our ability to obtain future financing
arrangements, changes in interest rates and interest rate spreads, changes in generally accepted accounting principles, market trends, policies and rules
applicable to REITs, the application and interpretation of the rules and regulations in the Investment Company Act, the subjectivity inherent in any weighted
analysis underlying the Company's assumptions and estimates with respect to the future, and other risks detailed in the Company's periodic filings with the
Securities and Exchange Commission.
The Company cannot predict what factors may arise or how such factors may cause its results to differ materially from those contained in any forwardlooking statements. Any forward-looking statements speaks only of the date on which the statement is made. The Company undertakes no obligation to
update these statements with revisions or changes after the date of this call.
In addition, this presentation includes non-GAAP financial measures. In accordance with Regulation G, a presentation of the most directly comparable
measures calculated and presented in accordance with GAAP, as well as a reconciliation of the differences between such measures, are available on the
Company's website at www.JER.com. With that, I would like to now introduce Joe Robert, Chairman and CEO.
Joe Robert - JER Investors Trust Inc. - Chairman & CEO
Good morning and thank you again for participating this morning's conference call to discuss the fourth quarter and the full 2007 results for JER Investors
Trust.
First, let me offer an apology. Our earnings release was supposed to go out before the market opened this morning. And due to some technical difficulty it did
not go out until after, so we apologize for that.
I would like to start by commenting on the market environment that we have experienced over the last quarter. Since our last call we have seen a continuation
of this period of incredible volatility in terms of capital flows and pricing and credit spreads. We have seen a dramatic contraction in liquidity, and we have
seen unprecedented increases in commercial real estate credit spreads. We have certainly been impacted by these events, and our team will walk you through
our balance sheet, our liquidity and our credit performance.
While periods of market dislocation are to be expected, the key to long-term success we believe is to maintain focus on strong underwriting, capital discipline
and credit analysis; no different today than it has been before. Accordingly, over the last year in response to increasing credit concerns, we continue to be very
selective and slowed our originations to the point that we hit a market share of only 5% of the CMBS B piece market in 2007, as compared to 12% in each of
06 and 05. As a consequence, we were positioned with a significant amount of cash, and as a result we have been able to meet very substantial margin calls.
Again, we have been in very difficult environment, we recognize that there are opportunities that arise, and along those lines, JRT co-invested and is comanaging a fund that is investing in new acquisitions currently.
Now as I usually do, let me introduce the management team that is with me on the conference call. First, Mark Weiss, our President. Mark will talk about
three major topics, credit, liquidity and capital. First, Mark will further discuss the current credit spread environment and talk about how our investments
continue to perform as we continue to have no delinquencies in our real

estate loans, our real estate assets. And in general our CMBS collateral continues to perform in line with our initial expectations. In this regard Mark, along
with Keith Belcher, who heads our CMBS investments, will give you some further detail on the loan performance.
Mark will then review with you our liquidity position and the effect spread widening has had on our cash position and repo facilities. And finally Mark will
review our access to capital. After Mark you will then hear from Mike McGillis, our Chief Financial Officer. Mike will describe the overall financial
performance of our Company during the fourth quarter of 07. And with that let me turn it over to Mark Weiss.
Mark Weiss - JER Investors Trust Inc. - President
As Joe said, I'm going to cover three main topics, credit, liquidity and capital. First, let's discuss credit and credit spreads. It will be no surprise to anyone we
have seen a very dramatic widening in credit spreads, which began as a result of the subprime residential crisis, and then worsened with the severe pullback in
liquidity in the Capital Markets. The credit spreads from many asset classes from residential to leveraged loans to CMBS widened significantly starting in the
second half of 2007 and continued in the first quarter of 2008.
To put the magnitude of this move in the credit markets in context, during the last so-called financial crisis, the melt down of Long-Term Capital Management
and the Russian debt crisis of 1998, BBB minus CMBS spreads gapped out from approximately 100 basis points over swaps to 350 basis points over swaps.
Over the last 12 months the BBB minus CMBS spreads have widened from approximately 80 basis points over swaps to in excess of 1,600 basis points over
swaps.
Another example is the spread on a typical ten year fixed-rate conduit loan. Twelve months ago a newly originated conduit loan would have been quoted with
a spread of approximately 100 basis points over treasuries. Over the last three months new loan gap spreads have gapped out to 500 basis points over
treasuries before recently coming in. This has put enormous pressure on mark-to-market valuations and resultant margin calls for the industry. I will discuss
this a bit more when I talk about liquidity.
Are credit spreads indicative of significant deterioration in the underlying credits of our real estate assets? We continue to hear from the pundits that
commercial real estate is going to be the next subprime. We do believe a weakening economy and the difficulty in the lending market will have a negative
impact on real estate valuations in the short-term.
But that being said, let's examine a few facts. Through our Special Servicer we manage approximately 3,500 loans in our pools of subordinated CMBS,
totaling approximately $48 billion in face value. Currently for the B piece investments where we own the first-loss positions, our cumulative 60 days
delinquency rate is 36 basis points. This compares to approximately 12% for Alt-A residential and 19% for subprime residential mortgages. This isn't to say
CMBS delinquencies won't increase, but currently there is a dramatic difference between residential and commercial credit quality.
Now in terms of our actual losses on the collateral underlying our CMBS portfolio where we owned the first-loss loss positions, our original underwriting
assumptions projected losses from inception of JRT through the end of 2007 to be approximately $10 million. To date however, actual incurred losses on such
collateral have been only $1.2 million. To be clear though, we expect losses to increase as the portfolio ages. And our current underwriting projects
cumulative losses of approximately $50 million through the end of 2008. These loss estimates on the underlying CMBS loans have been incorporated into our
cash flow projections and our GAAP yields.
Now regarding maturities and the impact they can have on losses. The Harry Macklowe situation in New York City has received a lot of public press. This
loan was an extremely highly leveraged, short-term one year bridge loan which matured in February. This was a loan which in today's credit environment
could not be refinanced. How do our numbers stack up?

On our subordinate CMBS portfolio, the average maturity of the underlying loans is approximately seven years, with no loans maturing in 2008, and less than
2% of the portfolio maturing in 2009. On the real estate loan portfolio, no loans mature in 2008, with only one loan for $30 million maturing in 2009 without
extension options. This lack of near-term maturities in today's difficult lending environment should result in less strain on the borrowers on our real estate
loans and CMBS portfolio.
Despite the fact that some of these specifics seem to be encouraging, we remain extremely proactive at managing our portfolio. We perform active
surveillance on our portfolio in order to get ahead of any assets that we think may have issues. And we update our loss reserve estimates on a quarterly basis
as part of our surveillance process.
As Joe mentioned, JER's history is steeped in managing assets through difficult credit cycles. Our Special Servicer is only one of six that carry the highest
ratings from both S&P and Fitch. Should a real estate recession occur, we believe our Company is properly positioned and has the appropriate expertise and
resources to work with troubled borrowers or troubled assets to maximize the value for JRT shareholders.
At this point I would like to turn it over to Keith Belcher to give more specifics on our assets and Special Servicing.
Keith Belcher - JER Investors Trust Inc. - EVP, CMBS Investments
As Mark indicated, our delinquency rate on the CMBS portfolio remains very low, and our actual losses on the underlying loans of only $1.3 million have
been below our underwriting.
In terms of the current loans in Special Servicing, as a total portfolio of over 3,500 loans we currently have 21 loans totaling $226 million, and that includes
several loans that are current, as well as loans are in default. Of these 21 loans, four loans totaling $51 million are current, 16 loans totaling $169 million are
delinquent, and 1 loan totaling $5 million has been foreclosed.
Included in the Special Servicing portfolio, as we have noted in previous quarterly calls, there are six loans to a single borrower, MBS. Those loans defaulted
in the fall of last year and were secured by Texas multifamily assets. The total of the six MBS loans we have in Special Servicing is $101 million, so almost
half of our Special Servicing portfolio.
Of these six MBS loans, we foreclosed one loan totaling $5.3 million, and we expect a loss on that asset. We are in the process of foreclosing another loan
totaling $3.6 million, and expect a loss on that asset as well. These were the two smallest of the MBS loans. The other four MBS loans totaling $92 million are
either current or in the process of being recapitalized or assumed, and we have appraisals or broker valuations in these cases above the respective debt amount.
For these loans, as well as the rest of the Special Servicing portfolio, we continually update our loss assumptions, and those loss assumptions are incorporated
into the cash flows at the bond level.
As Mark indicated, as the portfolio ages we will continue to see assets transferring in and out of Special Servicing. This is a business that we have been in for
a long time. We got a good strong group of people in place to maximize the return on these assets. And in fact, we continue to add some Special Servicing
staff to make sure that we have the right resources. Now back to Mark.
Mark Weiss - JER Investors Trust Inc. - President
Now let's talk about our liquidity. We currently have an unrestricted cash balance of approximately $14 million. However, post-closing of the sale of our 50%
interest in the Charter School JV, and net of future paydowns requirements on our repo lines, our cash balance will be approximately $42 million.
We currently have $196 million of outstanding balance on our repo facilities, which is expected to be shortly reduced to $184 million. The $184 million is
against a cost basis of approximately $430 million and incurred indicated market value of $285 million. This is 43% loan to cost and 64% loan to current
indicative value. In addition, cash interest coverage on these facilities is a strong 3.3 times.

Of the aforementioned repo collateral, 48% consists of first mortgage loans, on which the advanced rate is 73%, 17% consist of mezzanine loans of which the
advanced rate this is 67%, and 35% consists of CMBS on which the advanced rate is 53%. The weighted average borrowing cost on these facilities is
currently approximately LIBOR plus 160 basis points or just north of 4.25%.
To put this in perspective, the pro forma $184 million that will be outstanding on our repo facilities compares to $285 million as of last September 30, 2007,
and $262 million as of December 31, 2007. These outstandings are basically against the same collateral pool. We will have paid about $101 million in margin
calls in the last six months, or a 35% reduction in outstandings. This has been both through reductions in the current market value of the assets, as well as a
reduction in advanced rates.
As Joe mentioned on our last earnings call, we began in July to reduce acquisitions and employed a more defensive strategy. Given the dramatic amount of
margin calls we have seen, we believe this was the correct approach. While we have seen a nice rally in spreads over the last two weeks, and we're hopeful we
have hit a bottom, but as fast as spreads can come in, they can move back out. As such, we are always mindful of future margin calls.
Finally, let me address capital. Given our focus on credit and liquidity we have curtailed our investment activity until the market stabilizes. However, during
the fourth quarter, JRT, together with JER Partners, closed a new private equity debt fund with CalPERS as the primary investor. JRT and JER Partners each
committed $10 million in equity, and will co-manage the fund. And CalPERS has committed $200 million in equity. Given the recent difficulty in raising on
balance sheet capital, we are excited to have this fund to take advantage of the acquisition opportunities in the marketplace, while bringing in management fee
income to JRT. To date, between closed deals and deals in the pipeline, we have invested approximately 40% of the equity of this fund.
The debt fund was an appropriate way to take advantage of the availability of private capital in a time where public capital was extremely difficult and
expensive to access. Recently we have seen some public market issuance in both the equity REIT and mortgage REIT sector. We're constantly evaluating new
sources of capital, whether on or off balance sheet, and we will seek to opportunistically tap these markets as available.
To summarize, we are in extremely unsettled times. We intend to manage our portfolio, manage our financing lines, manage and maintain liquidity, and look
for ways to access capital to take advantage of the unique opportunities in the marketplace. We have a deep and experienced team that is well-positioned to
take advantage of the current situation. With that, I will turn it over to Mike to review the financials.
Mike McGillis - JER Investors Trust Inc. - CFO
Good morning everybody. Let me start off the discussion on our financial condition and performance for the fourth quarter of 2007 with our balance sheet.
We ended 2007 with approximately $1.4 billion in assets. Our net cash position of $94 million included about $7 million in restricted cash. As discussed by
Mark, due primarily to margin call activity and our Q4 2007 dividend payment, our cash position at March 28, 2008 was approximately $15 million, of which
$1 million is in restricted cash.
We expect to close on the sale of our remaining interest in the Charter School Joint Venture in early April 2008, and it is expected to generate net cash
proceeds of approximately $39.5 million.
We will also pay down an additional $11.9 million on one of our repurchase agreements in April 2008, which on a pro forma basis will result in a cash
balance of approximately $42 million.
Our primary asset class continues to be CMBS. At quarter end CMBS represented $717 million in fair value, or 52% of total assets.

With respect to overall portfolio composition. The CMBS we owned at December 31, 2007 were diversified across real estate property type and geography,
and represented 25 different underlying CMBS issuances and one Re-REMIC issuance.
With respect to returns, the weighted average yield based on the amortized cost basis of the CMBS portfolio as of the end of the fourth quarter of 2007 was
approximately 8.7% on an unleveraged but loss adjusted basis, which is a slight increase from the 8.6% weighted average yield at September 30, 2007.
Again, we want to emphasize that our revenue recognition for our CMBS investments is determined in accordance with EITF 99-20, and therefore is on a loss
adjusted basis. That means the 8.7% yield already incorporates significant projections of losses on the underlying loans in the CMBS pools based on
management's surveillance and due diligence activities.
By way of comparison, the weighted average unlevered with no loss yields for our CMBS portfolio was approximately 11% as of September 30, 2007 and
December 31, 2007. No loss yields, as you know, are not a GAAP measure. It indicates the weighted average to unleveraged yield that will be generated if no
losses are ever incurred on the underlying loans serving as collateral for the CMBS pools. So as you can see, the difference between the 8.7% GAAP yield
and the 11% no loss yield is approximately 230 basis points. This 230 basis point difference is the result of the projected losses in the underlying loans in the
CMBS pool that we build into our cash flow projections under EITF 99-20.
To be more specific, as we note in our periodic filings with the SEC, including our Form 10-Ks and 10-Qs, we assume that projected losses will, in general
and over time, result in a full loss of the non-rated tranches of bonds, and in some cases portions of the B rated bonds that we acquire in our subordinate
CMBS investments.
If we actually experience fewer losses than what we project, assuming no difference in timing of such losses, our actual yield will be higher than our loss
adjusted or GAAP yield. Of course, if we actually experience greater losses than what we project, again assuming no difference in timing of losses, our actual
yield will be lower than our loss adjusted or GAAP yield.
Now turning to real estate loans. We ended the quarter with 16 loans totaling $510 million in cost basis, net of premiums and discounts, which we carry on
our balance sheet at $496 million. Note that we have classified seven of our real estate loans as held for sale at December 31, 2007, and as a result these loans
are carried at the lower cost or market value on our balance sheet, with the estimated market value of these loans being approximately $13.9 million below our
cost basis.
The weighted average interest rate based on the cost basis of our portfolio of 16 real estate loans at December 31, 2007 was approximately 7.5%. Real estate
loans represented approximately 36% of the total assets of the Company at December 31, 2007.
The only investment made during the quarter ended 12/31/07 was a $1.2 million capital contribution to the recently formed debt fund. During the same
quarterly we received net principal repayments of approximately $15 million related to three real estate loan investments.
Finally, with respect to debt and other liabilities, we ended the quarter with total liabilities of approximately $1.4 billion consisting of the following. First,
approximately $975 million represents borrowing in the form of long-term match funded debt related to our two CDO offerings, CDO I and CDO II. Neither
CDO I or CDO II is subject to margin calls based on mark-to-market fair value determinations of the underlying collateral, have maturities tied specifically to
actual repayments of underlying collateral, and are generally non-recourse to the Company.
Second, $262 million, or 19% of total liabilities, represents borrowings under short-term repurchase facilities with three separate lenders. These facilities are
generally subject to margin calls based on mark-to-market fair value determinations of the underlying collateral and contains certain recourse provisions to the
Company. As of today the level of borrowings outstanding on our repurchase agreement is $196 million, and in April it will be reduced to $184 million.

Third, $62 million, or 4.5% of total liabilities, represents borrowings in the form of unsecured junior subordinated debentures. These debentures are not
subject to margin calls based on mark-to-market fair value determinations of the underlying collateral, but are fully recourse to the Company. These
debentures having a maturity date of April 2037 and are outstanding in connection with our unconsolidated subsidiaries issuance of $16 million of trust
preferred securities in April of 2007.
Fourth, $33 million, or 2% of our total liabilities, relate to the fair value of our interest rate swaps, which hedge our exposure to changes in interest rates on
our floating-rate debt.
Fifth, $34 million, or 2.5% of total liabilities, relate primarily to our outstanding dividends payable at year-end of $28 million, with the balance representing
miscellaneous trade payables and accrued interest payable.
Overall the ratio of total liabilities to stockholders equity on a GAAP basis was 126 to 1. The ratio of total liabilities to equity, exclusive of accumulated other
comprehensive income loss, is 4.2 to 1, which is in line with our targeted ratio of total liabilities to equity of 4 to 1 to 6 to 1. The reason for the increase in
GAAP leverage was due to decline in GAAP stockholders equity due to mark-to-market treatment on our balance sheet of our CMBS investments and interest
rate swap positions previously discussed.
You will note in our earnings release that we discuss our pro forma stockholders equity reflecting the adoption of SFAS 159, as well as certain non-GAAP
measures of our stockholders equity, including the estimated fair value of stockholders equity and adjusted stockholders equity. JER intends to adopt SFAS
159 for all financial assets and liabilities related to its CDO financings. And the pro forma stockholders equity, reflecting the adoption of SFAS 159 as of
January 1, 2008 is approximately $257 million or $9.92 per share.
In addition, we have also provided an estimated fair value balance sheet and related fair value of stockholders equity as of December 31, 2007, which is
approximately $287 million or $11.09 per share. Adjusted stockholders equity represents total stockholders equity, exclusive of accumulated other
comprehensive income (loss) on the balance sheet. We believe adjusted stockholders equity is relevant as certain of our financial covenants, and one or more
of our current warehouse borrowing facilities, are based on this measure of adjusted stockholders equity.
As of December 31, 2007, adjusted stockholders equity was approximately $329 million, and the ratio of total liabilities to adjusted stockholders equity was
4.2 to 1. At the end of our 2007 earnings release is a reconciliation of GAAP stockholders equity versus adjusted stockholders equity, a pro forma SFAS 159
balance sheet and a fair value balance sheet, each reconciled back to the relevant GAAP balance.
All of our warehouse borrowing facilities are currently in compliance with the requirements of the applicable loan documents, and there are no outstanding or
current defaults or delinquencies.
Now let me turn to the statement of operations. In comparing our fourth quarter 2007 results versus the fourth quarter of 2006 results, revenues during the
fourth quarter of 2007 were $34 million, a $27 million increase from the fourth quarter — compared to $27 million during the fourth quarter of 2006, which
represents an increase of approximately $8 million. This increase was primarily due to higher average balances of interest earning investments.
Expenses in the fourth quarter of 2007 were approximately $24 million versus $17 million in the fourth quarter of 2006. This increase was primarily the result
of increased interest expense, which increased by approximately $6.6 million, due to the issuance of CDO II in October 2006, the issuance of our trust
preferred securities in April 2007, and higher average outstanding repo borrowings.
We recorded certain non-cash charges aggregating $17.9 million during the fourth quarter of 2007 consisting of unrealized losses on loans held for sale of
$13.9 million, impairment charges on CMBS of $3.6 million, and hedge ineffectiveness of $0.4 million. This compares to $0.4 million of CMBS impairment
charges during the fourth quarter of 2006.

The unrealized loss on loans held for sale as a result of our decision to potentially sell certain of our real estate loans to provide additional liquidity to the
Company. The CMBS impairment charge was due to a decrease in the projected net present value of future cash flows from four different CMBS investments
pursuant to EITF 99-20. The total change in projected net present value of future cash flows on those four bonds was approximately $1.8 million. However,
pursuant to 99-20 we are required to mark these bonds to estimated fair value with a charge to earnings, and therefore the aggregate impairment charge is $3.6
million.
Overall the net loss for the fourth quarter of 2007 was $7.4 million or $0.28 per diluted common share, as compared to net income of $9.2 million or $0.36 per
diluted common share in the fourth quarter of 2006.
Adjusted funds from operation was $10.9 million or $0.43 per diluted share for the three months ended December 31, 2007 as compared to $9.6 million or
$0.37 per diluted share in the fourth quarter of 2006. We provide AFFO because we consider it a meaningful supplemental measure of our operating
performance and more reflective of our operating cash flows than GAAP net income.
At the back of the earnings release is a reconciliation of GAAP net income to AFFO. Finally, for the fourth quarter of 2007 we declared a regular cash
dividend of $0.45 per outstanding share and a special dividend of $0.65 per outstanding share, compared to a $0.42 per share regular cash dividend and $0.30
per share special cash dividend that we paid for the fourth quarter of 2006.
With that, operator, let's go to questions.
QUESTIONS AND ANSWERS
Phil Austern - Valenor - Analyst
Congratulations on managing through this tough time. I know how tough it is, and appreciate it. I actually have a series of questions. Would you rather me do
them all at once or one at a time?
Mark Weiss - JER Investors Trust Inc. - President
Why don't you do one at a time.
Phil Austern - Valenor - Analyst
Okay. You guys haven't mentioned yet on the call, and you haven't declared, and there's nothing in the press release about the Q1 dividend.
Mark Weiss - JER Investors Trust Inc. - President
Right. And historically we have never given guidance, and we're not going to change that now. But we would expect to having an announcement in the
relatively near future on the first quarter dividend.

Phil Austern - Valenor - Analyst
We shouldn't read in anything — because you normally declared it long before the end of the quarter, right?
Mark Weiss - JER Investors Trust Inc. - President
That's right, but as you know, we also — we were delayed in getting our filing out and the 10-K, and we wanted to get that done and the earnings release out.
And then we will have a release on the dividend in the near future.
Phil Austern - Valenor - Analyst
Along the same lines, just given all the moving pieces here with the sale of the Charter School assets and that real estate loan that you moved into AFS, can
you give us a sense or sort of run rate revenue, net income in AFFOs or pro forma for the sale of the assets and potentially what you may have to sell to
generate liquidity going forward?
Mark Weiss - JER Investors Trust Inc. - President
We don't provide forward-looking guidance on our earnings. And then on the available for sale, obviously as Mike mentioned when the Charter School JV
closes, and I mentioned, Joe mentioned, we will have about $42 million in cash. Obviously, we can't foresee the future. As we sat here I think on our last
earnings call, we said we had $90 million in cash. And we went through a lot of that, and we are selling the JV. So we are always mindful of liquidity and
what that means going forward. And as result, just for belts and suspenders and to make sure if we were to sell any of the real estate loans to generate
additional liquidity, because again you can't see in the crystal ball, and can't see into the future, that is why it was held as available for sale, or reclassified
shall I say.
Phil Austern - Valenor - Analyst
The other two questions I have are — I am just a little bit confused. I know there has been a massive reduction in the non CDO borrowings through 9/30/07.
But it seems like you're paying down another $11 million to Goldman in April. Do you have a sense for is that it? Are there other near-term maturities
between now and the end of the year, you need to haircut some? The assets are going up. Again, I sort of totally appreciate how far they have come already,
but do you have any sense for that? Can you guide us in any way? I am not asking for like an earnings number, but just a sense of things.
Joe Robert - JER Investors Trust Inc. - Chairman, CEO
We don't have a crystal ball as to where credit spreads are going to go.
Mark Weiss - JER Investors Trust Inc. - President
Joe is right. It is like, as I mentioned in my comments, we have seen spreads come in recently, but as I said, they can just as easily go back out. And lenders
today are very active and appropriately so, frankly. We think our lenders have been responsible in terms of their margin calls, but if valuations change, we
would expect future margin calls. And frankly if valuations go the other way, we would hope to get remargined in a positive sense.
But unfortunately, I wish we could have a crystal ball into the future. We wouldn't have predicted frankly the amount of margin calls we've had to date, and so
we're trying to maintain as much cash and the availability to have as much cash to deal with any eventually that comes.

Phil Austern - Valenor - Analyst
Just finally, are there any covenants in the CDOs that shutoff cash flow to the first-loss pieces when delinquencies reach a certain level?
Mike McGillis - JER Investors Trust Inc. - CFO
Yes, the CDOs are subject to overcollateralization and interest coverage tests. And based on the results of those tests, we have significant coverage. And it is
actually in line with where those numbers were when we actually issued those CDOs. We have significant coverage on those coverage tests.
Eric Bottin — Analyst
My question was actually already answered about the dividend. I guess you guys are going to take a look at it in the next few days and see if you have any
sufficient cash to pay it, I guess would be one of the considerations of future liquidity.
Then also just congratulations again on the quarter. No delinquencies, impairment charges or loss reserves for your real estate loans and assets, nothing short
of incredible. Thank you.
Michael Safforin - Safforin Financial Services - Analyst
Most of my questions have been answered, but Joe, from you in particular with your experience generally in distressed commercial real estate, what do you
see as opportunity for the Company on the near-term horizon defined as the next 9 to 12 months?
Joe Robert - JER Investors Trust Inc. - Chairman, CEO
We have been playing defense as well as offense. Defense clearly is we made the decision almost a year ago to thicken the walls of our fort, if you will, and to
protect our capital, and also to pay very, very careful attention to the assets that we have on book. I think frankly we're quite proud of the loans that we have
made and our track record with respect to our credit underwriting, which is reflected in the very low delinquency rate and low losses.
That is the defense of making sure that we had sufficient liquidity to take care of margin calls in the event that the market got bad. Well, it got a lot worse than
anybody could possibly have anticipated. But fortunately we did take the position of starting to play defense pretty early on. So we are where we are, which I
think if you had to rate us from a defensive standpoint, you would give us a pretty high rating.
On the other hand, this market is presenting opportunities that we're not likely to see for the rest of our lives. These kinds of cycles come historically maybe
once every 100 years. And if you look at financial crises over the last 100 years, I think we're going to wind up looking back on this and saying that it was an
extraordinary time.

Our first step in playing offense was the creation of this fund with CalPERS. The independent adviser to the REIT benefits from this only through the
realization of earnings and to the extent that it kicks us into an incentive fee. All the earnings from the fee on this fund are going to the benefit of the
shareholders of the REIT. It is not going to the operating company. That is an important point.
We have been active in investing that money over the last three plus months 40% of that money is now invested in what we think are very, very attractive
investments. We will continue to do that. And we will continue to position ourselves to take advantage of this crisis and of this volatility, which frankly we
expect to continue for some time.
I think the overhang of mezz debt and bridge loans and the amount of refinancing that is going to have to occur over the next 18 months, is in the hundreds of
millions of dollars, perhaps as much as $500 million over the next 18 months. If we can just capture a small percentage of the opportunities that that presents,
we would be very happy and we think our shareholders will too.
But right now we are focused on frankly getting to the other side of the lake. Someone said to me many years ago that if you look at investing over a ten year
period, say, a one mile wide lake that has an average depth of two feet, and yet 10 people a year drown in the lake, well, they don't drown in the average. And
we're doing everything to make sure that we're not going to drown in this trough that we're going through right now. We're going to get to the other side, and
we're going to get to the other side in very good shape.
Michael Safforin - Safforin Financial Services - Analyst
I appreciate your comments. Thank you for the work during this very difficult time.
Michael Moran - Moran & Osborn - Analyst
Gentlemen, my question relates to what kind of an impact you expect the CalPERS fund to have on the REIT in terms of what is the hurdle rate to achieve the
back end on the CalPERS fund, and what you see from that perspective?
Mike McGillis - JER Investors Trust Inc. - CFO
Relative to the CalPERS fund we are under confidentiality provisions relative to the hurdle rate, so we can't disclose that. But if you were to look at these
investments on an all-in basis, including the return from the asset and our potential fee income, I can just say that is a very attractive return profile to JRT and
JRT shareholders.
Michael Moran - Moran & Osborn - Analyst
But you can't quantify in any way the impact to the REIT?
Mike McGillis - JER Investors Trust Inc. - CFO
No, not at this time.

Michael Moran - Moran & Osborn - Analyst
I guess my other question relates to the special dividend of $0.65, just kind of the thinking behind the size of the special dividend at the end of the fourth
quarter?
Mike McGillis - JER Investors Trust Inc. - CFO
Really our dividend framework – it is really driven under the REIT rules, which require that REITs payout at least 90% of their taxable income in the form of
dividends to shareholders. We seek to payout 100% of our taxable income in the form of dividends. And the special dividend generally represents the
difference between our taxable income and our operating cash flow. And that difference is driven primarily by the amount of non-cash taxable income we
generate due to OID on the CMBS investments that we own.
So that is really what that number represents. And really our whole thought process behind that special dividend is that, given that it is not really a result of
recurring operating cash flow, we treat it as a special as opposed to a regular dividend.
Michael Moran - Moran & Osborn - Analyst
So the $0.65 was really needed to washout the REIT taxable income for 07?
Mike McGillis - JER Investors Trust Inc. - CFO
That's correct.
Andrew Schiff — Analyst
Actually my question was on the special dividend as well. What would have been the ramifications if you had decided to keep the cash within the Company
rather than pay it out to shareholders?
You talked about you are very mindful of liquidity. We were thrilled to get the money, but I would — almost would be happier at this point that you had the
cash back on the balance sheet to protect the balance sheet even more.
Mike McGillis - JER Investors Trust Inc. - CFO
The impact would have been that we would have tripped one of the REIT distribution requirements, and therefore wouldn't have been able to meet the
requirements to maintain our status as a REIT. Our goal is to maintain REIT compliance status for the Company, and that is what was necessary to do so.
Andrew Schiff — Analyst
Good luck. Thanks.

Mike McGillis - JER Investors Trust Inc. - CFO
Actually, Andrew, one other question. In the event that we – if we had say only paid up to 85 to 90% of our taxable income, then the taxable income in excess
of those distributions we would have had to pay federal income tax on that income amount. So that would have resulted in some cash leakage out of the
Company as well.
Michael Sloan - Harvey Partners - Analyst
I was wondering, you mentioned in the press release that Goldman Sachs repurchase agreement was extended. I was wondering what the new maturity of that
is?
Mike McGillis - JER Investors Trust Inc. - CFO
Currently under the Goldman facility we now have a series of six three-month extension options, at our option. So that facility could be extended until
October 1 of 2009 under its current terms.
Michael Sloan - Harvey Partners - Analyst
Great. Then how much cash did the Charter School generate – backward looking contribute to the Company's cash flow?
Mike McGillis - JER Investors Trust Inc. - CFO
The Charter School investment is – was just under $80 million, and the cash yield on that all-in is approximately 10%, compared to a GAAP yield of about
14% on that investment. In terms of what the specific contribution was to 07, if you were to just look at the lease income line item on the financial statement
that is all related to Charter School.
J.T. King - Cape Investments - Analyst
Most of my questions have answered as well, but just two other ones. One, were there any changes on the JP Morgan line?
Mike McGillis - JER Investors Trust Inc. - CFO
No, there have been no changes on the JP Morgan line, other than I think in our 10-K you'll see there have been some margin calls due to advanced rate
compression on that line. Just in response to changing market conditions, JP Morgan was really looking to lower the advance rate. Probably the only other
thing of note I guess is with respect to our Bear Stearns facility, given the recent events involving JP Morgan and Bear Stearns, we do expect JP Morgan to
ultimately be managing both of those CMBS repurchase agreement facilities.

J.T. King - Cape Investments - Analyst
Right.
Mike McGillis - JER Investors Trust Inc. - CFO
Postclosing.
J.T. King - Cape Investments - Analyst
The other question was just in thinking about liquidity and the dividend requirements potentially going forward, I know you have the real estate loans as
qualified as held for sale, or some of them. How do you mark those to market? What is the methodology for that? And then have you actually sold some of
those loans, and is the experience consistent with the mark-to-market? And the question just stems from, it obviously a tough sellers market out there,
regardless of quality of loans in some circumstances.
Mark Weiss - JER Investors Trust Inc. - President
It is a not a perfect science. But obviously the best example of how to mark the real estate loans is all those real estate loans are, except I think for the $3.2
million we have in Prestige, which is our condo loan in Florida, all the remaining six loans are on repo with Goldman Sachs. And therefore obviously
Goldman Sachs has been marking those assets. And so in terms of having a good sense as to where the evaluation is for those assets, that is a good as an
example as you can get with the repo lender obviously wanting to make share that they maintain balance with value versus advanced rate.
Joe Robert - JER Investors Trust Inc. - Chairman, CEO
In addition, we are regularly in the market looking at loan opportunities. So we do review those loan marks provided by our repo lenders, compare those to
what we are seeing in the marketplace to provide further validation on the pricing of those assets.
Mark Weiss - JER Investors Trust Inc. - President
Right. As Joe mentioned and I mentioned in my remarks, we have invested about 40% of the $220 million fund. That is just the equity, and there is potential
leverage with that. So we are buying and are continuing to look at numerous assets in the marketplace as a good check and balance versus the marks on the
repo lenders.
Amit Anand — Analyst
I just wanted to follow-up on the dividend question that was asked earlier. In the event that in 2008 you have another significant dividend requirement because
of these REIT rules that cause you to pay dividends on your noncash OID, what is sort of the game plan this year to get the funding in order to make that
dividend requirement? And at what point, just looking at your business model, would you consider perhaps no longer being part of a REIT structure and
perhaps being some other corporate structure?

Mark Weiss - JER Investors Trust Inc. - President
In terms of the cash, one of the reasons we put the real estate loans as available for sale was exactly for what you just mentioned, which is if there are potential
liquidity issues going forward, if the market continues to go and we get margin calls and we don't have cash to meet them, then we have significant equity
built into those loans that we can potentially sell into the marketplace.
And in terms of de-REITing or changing our structure, it is not something we currently contemplating. Obviously, the world changes over time and there is
always room for contemplation in the future, but at the moment obviously we're not anticipating going that route.
Louis Feldman - Wells Capital Management - Analyst
Going back to the Bear Stearns, is there any higher risk of margin calls, or a significantly larger haircut, coming from the repos that you have with them, or
are they thoroughly backstopped by JP Morgan and the Fed guarantees?
Mike McGillis - JER Investors Trust Inc. - CFO
They are backstopped by JP Morgan at this point in time. And right now we only have $18 million outstanding on that repo facility. And it is at a very, very
low advanced rate.
Louis Feldman - Wells Capital Management - Analyst
But doesn't that mature this next month. And if the deal on the JV does not go through?
Mike McGillis - JER Investors Trust Inc. - CFO
It is actually been extended now through September of 2008.
Operator
You have no further questions at this time.
Jeff Cirillo - JER Investors Trust Inc. - VP
Thanks everybody for joining us on this call. We look forward to talking to you next quarter.

Operator
Ladies and gentlemen, thank you for your participation in today's conference. This concludes the presentation. You may now disconnect. Have a good day.

